
 
 
 
 
 

Sports Premium Action Plan 
2021 – 2022 

 
Head Teacher: Lisa Shepherd 
Sports Premium Lead: Khaled Subhan 

PE Lead: Eki Connolly  
 
 
 
 



 

Eastbury Primary School, Sports Premium Action Plan 2021 - 2022                              Page 2 of 6 

What is Sports Premium Funding? 
  
In April 2013, the Department of Education, Health and Culture, Media and Sport announced new funding of £150 million to support the delivery 
of PE and school sport.  
 
Physical activity has numerous benefits for children and young people’s physical health, as well as their mental wellbeing (increasing self-
esteem and emotional wellbeing and lowering anxiety and depression), and children who are physically active are happier, more resilient and 
more trusting of their peers. Ensuring that pupils have access to sufficient daily activity can also have wider benefits for pupils and schools, 
improving behaviour as well as enhancing academic achievement. 
 
Ofsted’s new Inspection Framework, which came into effect from September 2019, gives greater recognition to schools’ work to support the 
personal development of pupils, such as the opportunities they have to learn about eating healthily and maintaining an active lifestyle. 
Inspectors will expect to see a delivery of a broad, ambitious education, including opportunities to be active during the school day and through 
extra-curricular activities. At Eastbury we plan to use the Sports Premium Funding to secure improvements in the following 5 key indicators. 

1. Engagement of all pupils in regular physical activity 
2. Profile of PE and sport is raised across the school as a tool for whole-school improvement. 
3. Increased confidence, knowledge and skills of staff in teaching PE and sport. 
4. Broader experience of a range of sports and activities offered to all pupils. 
5. Increased participation in competitive sport. 

Funding for 2021 - 2022 
 2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 

Number of pupils on roll at Eastbury 791 814 828 818 

Number of pupils eligible for Pupil Premium 249 155 162 202 

Total amount of Sports Premium received 22,800.00 22,630.00  22,630.00   22,510.00  

     

https://www.gov.uk/government/publications/education-inspection-framework
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Intent (objectives) Success Criteria  Implementation (How will this be done)? Impact: Intended outcomes Cost 

1. Engagement of 
all pupils in 
regular physical 
activity 

 

• providing targeted activities or 
support to involve and 
encourage the least active 
children 

• establishing, extending or 
funding attendance of school 
sport clubs and activities and 
holiday clubs, or broadening the 
variety offered 

• raising attainment in primary 
school swimming to meet 
requirements of the national 
curriculum before the end of key 
stage 2.  

• children in Year 4 will attend 
swimming lessons during 
Summer term at Abbey Leisure 
Centre (Summer 2022).  

• Weekly lunch time clubs to focus on 
the least active children 

• To look at logistics of sports 
leaders/ambassadors to increase 
break time activity 

• Daniel and Krystle to increase 
variety and availability of lunch time 
activities. 

• Implementation of afterschool and 
holiday clubs.  Year 5 and 6 have 
been sent out expression of interest 
forms for a possible start Autumn 2 
depending on COVID guidelines. 

• Active mile to restart once 
playground logistics are reviewed 
due to COVID restrictions 

 

• To encourage and engage 
these children in participating 
in physical activity and 
adopting a more healthy 
lifestyle. 

• To improve mental and social 
wellbeing of the children that 
struggle to interact with 
others. 

• To improve behaviour 
outcomes across the school. 

• To provide support the 
schools current childcare 
provisions by offering 
alternative opportunities to 
the wider community. 

• To increase physical activities 
and wellbeing across the 
school as a whole. 

Equipment 
costs: £1000 
 
Staffing Costs: 
£4000 
 
Swimming 
costs: £3510 

2. Profile 
of PE and sport 
is raised across 
the school as a 
tool for whole-
school 
improvement. 

 

• encouraging pupils to take on 
leadership or volunteer roles 
that support sport and physical 
activity within the school (such 
as ‘sport leader’ or peer-
mentoring schemes) 

• embedding physical activity into 
the school day through active 
travel to and from school, active 
break times and active lessons 
and teaching 

• Sports leaders to run break time 
activities 

• TFL STARS project to increase 
physical activity through active 
travel 

 

• To improve sports 
participation in school, 
increase the children’s 
enjoyment of different sports 
and encourage more children 
to take u sport outside of 
school. 

• To encourage the children 
and the wider community to 
increase their physical 
activity, make healthier travel 
to school/work choices and 

Staffing Costs: 
£1000 
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 benefit from a healthier 
lifestyle. 

3. Increased 
confidence, 
knowledge and 
skills of staff in 
teaching PE and 
sport. 

 

• providing staff with professional 
development, mentoring, 
training and resources to help 
them teach PE and sport more 
effectively to all pupils, and 
embed physical activity across 
your school 

• Continued use of qualified sports 
coaches to work alongside 
teachers to enhance or extend 
current opportunities 

• Providing trainee teachers with 
opportunities for professional 
development and increased 
confidence in teaching PE 

• Daniel and Krystle to organise CPD 
opportunities through mini-
instructional videos and shadowing  

• Sports coaches to team teach PE 
lessons. 

 

• To provide tips and step by 
step guidance on technical 
aspects of PE and help 
improve teacher confidence 
in delivering PE across the 
school.   

• To provide trainee teachers 
and NQTs with PE guidance.  

£2000 

4. Broader 
experience of a 
range of sports 
and activities 
offered to all 
pupils. 

• introducing new sports and 
physical activities (such as dance, 
yoga or fitness sessions) to 
encourage more pupils to take 
up sport and physical activities 

• partnering with other schools to 
run sport activities and clubs 

• Continue to broadening the 
variety of extra-curricular 
activities after school (3 to 
4.30pm), delivered by the school 

• New activities and sports to be 
introduced through lunchtime and 
after school clubs. 

• A range of sports and activities 
planned through the PE curriculum 

• Invitation from Essex cricket to give 
taster sessions, assemblies and six- 
week PE sessions. 

• These will introduce the 
children to other sports that 
will help develop their 
technical ability and 
transferable skills.  They will 
understand the importance of 
team work, decision making 
and how these skills can apply 
different to different 
situations as well as lifestyle 
skills. 

Staffing costs: 
£8000 
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(own sports coach) or other local 
sport organisations. 

Increased participation 
in competitive sport. 

• Extra-curricular 
Sports activities and 
tournaments  

• Sports day 

• increasing pupils’ participation in 
the School Games 

• organising, coordinating or 
entering more sport 
competitions or tournaments 
within the school or across the 
local area, including those run by 
sporting organisations. 

• To organise end of year Sports 
day for EYFS/KS1/KS2. 

 

• Virtual games participation to 
commence Autumn 2 

• Inter bubble sports competitions to 
be organized. 

• Sports competitions to be reviewed 
pursuant to COVID guidelines and 
remit. 

• Organise activities/resources and 
timetable for sports day. 

 

• To encourage healthy 
competition which inspires 
the children to do their best.  

• Increase though process and 
encourage the children to be 
more inquisitive, work as part 
of a team and develop their 
evaluation skills.  

• They children will develop a 
desire to do more.   

• Prepare the children for 
future situations. 

Staffing costs: 
£3000 

 
 

 
 
 
 
 
 
 
 

 
 
 
 

https://www.yourschoolgames.com/
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SPORTS LUNCH TIME and AFTER SCHOOL CLUBS: SUBJECT TO CHANGE EACH TERM 
 
Activity / Teacher 
 

Lunch time clubs  
(11.45 – 1.45). Times may vary. 

After school clubs (3.15 – 4.30) – 
3 times a week. 

Daniel & Krystle 
Basketball/team games 

Year 1/2 Sports club: Year 1/2 (Day and 
activity TBC) 

Daniel & Krystle 
Hockey/netball 

Year 3/4 Sports club: Year 3/4 (Day and 
activity TBC) 

Daniel & Krystle 
Football/rounders 

Year 5/6 Sports club: Year 5/6 (Day and 
activity TBC) 

Daniel & Krystle 
Girls football 

Year 4/5/6  

Daniel & Krystle  
Boys football 

Year 4/5/6  
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